
Our interview process has been carefully crafted to get an idea of who you are and how you think.

A guide to your interview

First rounds consist of behavioral interviews and case interviews. Your �inal interview's structure depends on the position you’re applying for:
undergraduates applying for the business analyst role will experience additional behavioral and case interviews, while MBAs and experienced hires m
have a case presentation.

Why does Kearney use those two formats?
The simple answer: It’s helped us identify generations of incredible employees—it’s �ine-tuned like a Swiss watch.

The long answer: Kearney interviews blend behavioral and case interviews to best assess your analytical skills and the way you approach a problem
unique combo also helps determine how you might react in a variety of situations on the client site and in our o�ices. We want to make sure you will 
as happy and con�ident in your abilities working here as we will.

So how do I ace this?
We believe in the true, raw power that comes with simply being yourself. Our founder, Tom Kearney, valued authenticity as an essential trait and 90 ye
later, it’s still just as important. Treat your interview like you’re pitching to a big client and you’ll do great. Remember, we just want to see you succeed

Let’s break down the two interview types a little further.
The behavioral interview: This interview gathers information on your past behavior and performance in order to evaluate and predict your future su
with us. Think of it as a more traditional, get-to-know-you conversation.

You’ll tell us about the setting, explain the interpersonal dynamics present in your situation, and share external in�luences that impacted your decision
no one is expecting you to win an Oscar for your performance, we do want to be able to imagine ourselves there. Paint the picture for your interviewe
colorful language to bring your examples to life.

Make sure that at the conclusion of your example the interviewer knows why that decision was made and feels that he or she would have done the sa
thing.

The case interview: Our case interviews ask you to provide a solution to a new challenge.

Problem solving will be a pretty key part of your work and we need to understand how you think and approach some real-world, less-than-perfect
circumstances.

Most importantly, don’t fake it! We’re more interested in the solution that you truly believe is best, not the one you think we want to hear.

Want to learn more about the case interview?


